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ORGANIZATIONAL
ANALYSIS

Organizational analysis is a recursive and participative
management process

of
* Projecting

* Intervention

 Evaluation

aimed at IMPROVING the QUALITY




GO0D PROCEDURES

A number of action/relation modalities
deliberately carried out by the persons
involved in order to produce a
progressive improvement of the
intrinsic Quality of the intervention, in
favour of 2!! the people involved




FAVOURING FACTORS

A number of conditions which do not
depend directly on the action of the
subjects involved In the intervention,
but which can refer to superordinate
Institutional organizations, to elements
belonging to the (economical, social,
cultural, historical, geographic) context
or to the fortunate case
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INTERVENTION
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GO0D PROCEDURES

ARTICULATE CLINICAL EVALUATION
ECONOMICAL RESOURCES
TECHNICAL TRAINING

RELATIONAL TRAINING
CONTINUITY WITH THE SCHOOL
ATTENTION FOR THE HORSE
VIDEO DOCUMENTATION




FAVOURING FACTORS

INSTITUTIONAL INVESTMENT
PUBLIC/PRIVATE PARTNERSHIP
TESTIMONIALS

PLEASANT LOCATION




EBM SCIENTIFIC RELIABILITY
(RESEARCH NETWORKS)
TECHNICAL TRAINING

(DURATION AND COSTS)
RELATIONAL TRAINING

(TAKE CHANCES)

INCREASE THE SHARED ACTIVITIES
(CLUB HOUSE)
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